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SCRUM MASTER |
PRODUCT OWNER

The goal of this bootcamp is to help you gain the practical
experience, essential skills, and knowledge needed to excel
as a Scrum Master or Product Owner You'll get hands-on
practice, applying these skills to real-world situations. Plus,
you'll enhance other valuable technical and soft skills. It
goes beyond mere lectures and an instructor. You will
actively engage in real-world scenarios and projects to
understand how Scrum Masters and Product Owners can

excel and achieve success in practice.

READ MORE v




Overview

Throughout the courses, participants will not only develop and strengthen
their foundational knowledge of Scrum and Product ownership but also
broaden their perspectives on what it means to be a part of a self-
managing team. They will delve into both the internal mindset and the
external skills necessary to consistently deliver value and drive
meaningful outcomes. These comprehensive courses offer invaluable
insights and strategies employed by accomplished Scrum Masters and
Product Owners, equipping participants with the knowledge and skills
required for optimal performance.

What you will get

e Virtual Training

Access to class recordings on our user-friendly LMS
Hands-on experience using in-demand software and tools
Interacting with other subject matter experts in live sessions
A comprehensive understanding of principles and practices
A certificate of completion that demonstrates your mastery
e Real live projects and References

Global Job Market Potential

The global job market for Product Owners and Scrum
Masters is robust, with strong demand anticipated.

e In the UK, Product Owners can anticipate an average
annual salary range of £50,000 to £68,000, making this
career path appealing to those seeking employment in
the UK, Canada, the US, Australia, or their home
countries.

e The average annual salary for Scrum Masters in the UK
is £55,000, but the potential earnings can range from
£50,000 to £70,000 or even higher.



Training Package

What you will learn:

The self-paced lessons will introduce you to key concepts and tools you'll
use throughout the course. Here is an overview of the course content;

Product Management Fundamentals | Introduction to Scrum

Market Research and Customer Understanding | Scrum Ceremonies and Events
Product Planning and Roadmapping | Agile Estimation and Planning

Backlog Refinement and Prioritization | Scrum Roles and Responsibilities

Defining the Product Vision and Strategy | Managing Scrum Projects

UX/UI Design Basics | Scrum Artifacts

e Product Ownership Challenges and Solutions | Scrum Master in Real-world Scenarios

Potential Career Paths

The skills and knowledge gained from this course will prepare you for a wide range
of career paths including:

Scrum Roles Product Roles

Scrum Master Product Owner

Agile Coach Product Manager

Program Manager Portfolio Manager

Release Manager Development Manager
Agile delivery Manager Technical Product Manager

Implementation Manager




RKY IS A CPD MEMBER & PROVIDER

CERTIFICATE

MEMBERSHIP

The CPD Certification Service
certifies that

RKY Consulting Services
Ltd

is a MEMBER of
The CPD Certification Service

Providing recognised independent CPD
accreditation compatible with global CPD
principles.

Membership Number
16949

An initiative to increase standards of CPD
provision to professionals in relevant market
sectors

Date of Commencement: 5th January 2023

&G Saage

Authorised Signature:

WHAT DOES THIS MEAN FOR YOU??

e Internationally accredited and recognised Certification

e Confidence that Training content materials and standards are global

e Forms part of your Continuous Professional Development Requirement

e Demonstrates to recruiters and employers your commitment to the Profession
e Extra Value for your money



Frequently Asked Questions

Q: Are the training materials provided

A: Yes, we provide comprehensive training materials, including course handouts, practice
exercises, and reference guides.

Q: Are the training sessions interactive?

A: Absolutely! We believe in an interactive learning environment. Our trainers encourage
active participation, discussions, and hands-on activities.

Q:: Will I receive a certificate upon completion of the training?

A: Yes, upon successful completion of the training program, you will receive a CPD
accredited certificate

Q:: Can | work full-time while enrolled in this course?

A: Yes! Our part-time courses are designed for busy professionals with full-time work
commitments. You'll be expected to spend time working on assignments and projects outside
of class each week, but the workload is designed to be manageable with a full-time job. If you
need to miss a session or two, we offer resources to help you catch up via our LMS

Q:: What are my financing options?

A: We understand the importance of flexible financing options, which is why we offer various
payment plans, including instalment options, to suit your financial needs. Our team is here to
assist you in finding the best fit for your budget. For more information on financing options,
please reach out to our support team at support@rkycareers.com.



Frequently Asked Questions

Q:: Are the projects real?

A: Yes, the projects in our training program are indeed real. We prioritize providing participants
with hands-on, practical experience that mirrors real-world scenarios. These projects often
involve collaborations with actual clients, allowing participants to apply their skills and
knowledge to solve genuine problems and deliver tangible results. This approach ensures that
the training experience is both meaningful and relevant, preparing participants for the
challenges they may encounter in their future careers.

Q:: Is the work experience real?

A: Candidates will work on real-life projects with clients to gain practical work experience,
thereby equipping them with valuable insights, skills and the essential preparation required for
success in the global job market.

Q:: Am | guaranteed a job?

A: Our training programs are specifically designed to prepare you for the job market, equipping
you with in-demand skills and industry knowledge. Additionally, our Career Rebranding services
are available to help position you appropriately for career opportunities. While we provide
comprehensive support and guidance, securing a job ultimately requires a combined effort from
both parties. We encourage you to bring passion, commitment, and drive to maximize your
chances of success

CONTACT US
+44 7438 191 810
+44 7405 758 758

DA}| support@rkycareers.com

www.rkycareers.com

Request for a call?



https://forms.office.com/e/EAFWta1vCk

