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This project management course aims to give participants a
comprehensive understanding of project management principles,
frameworks and tools and their application, and practical work

experience to help you kick start your career as a Project Manager.
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Overview

This project management course is designed to provide participants with a
comprehensive understanding of project management principles, frameworks,
practices, and tools as well as provide them with practical experience on projects
lifecycle, from project initiation to project completion.

Participants will have the opportunity to apply their learning to real-world projects
and receive guidance and feedback from experienced project management
professionals.

Who is the course for?

The course suits individuals new to project management and those with some
experience who want to enhance their skills and knowledge. The course equips
you with skills and experience in project management, from project initiation to
closure.

What is the Learning Outcome?

Participants will learn to define project scope, develop project schedules, manage
risks, and communicate effectively with stakeholders. You also learn about project
budgeting, resource allocation, quality management, and change management.

In addition, the course would allow you to deliver projects using the in-demand
project management frameworks such as Waterfall and the Agile project
management methodologies.

You will also gain proficiency in in-demand project management tools and
technologies, such as MS Project, JIRA, etc.

You will also apply your learning working on real-life projects, developing actual
reports, documents and deliverables expected of a project manager whilst
collaborating with other project stakeholders such as Business Analysts,
Developers, Subject Matter Experts, End users, etc. and receive guidance and
feedback from experienced project management professionals.



Why choose our Project Management Bootcamp?

Here is why this boot camp stands out from other programs:

e Comprehensive and Regularly updated Curriculum: The RKY Project
Management Bootcamp covers all aspects of project management, including
project initiation, planning, execution, monitoring and controlling, and project

closure.

e Hands-on work Experience: Our Bootcamp allows you to work on real projects,
gain practical experience, and build collaborative and stakeholder management
skills. You will work on real projects, gain valuable experience, and develop your
network of professionals.
The course is divided into 2 sessions, virtual classroom sessions and the virtual
practical work experience part of the training. You will be grouped into teams to
deliver a project, managing the project from Initiation to Closure. Projects run for 8
weeks approximately, depending on the project, and you will get support and

guidance through the project lifecycle.

e Industry Experts: Our facilitators are seasoned project managers who have
worked in various industries and have extensive knowledge of the latest project
management techniques and methodologies. You will learn from the best in the

field and gain insights into the real-world challenges project managers face.

¢ Interview Preparation: A one-off group session with industry experts on scaling

interviews for the target role.

e Virtual Training Access: Our virtual training allows you to participate in classes

from Anywhere in the world.

e Access to our user-friendly LMS: You will gain access to a user-friendly Learning
Management System(LMS), a repository for learning materials, and valuable videos

on course-related and general knowledge.

¢ Globally Recognised Certificate of Completion: You will gain a UK CPD-
accredited certificate. This is a tangible way to demonstrate your mastery of project
management skills to potential employers. It will give you a competitive edge in the

job market and open new career opportunities.

e UK Job Reference: Upon completing the Project Management Bootcamp, you will
get job references to attest to your newly acquired skills and experience working on
and delivering an end-to-end project within the bootcamp. This reference will help
you advance your career, break the barrier of not having Uk or international work
experience, and demonstrate you have the hands-on experience to do the next

potential job.

e Leverage our Best CV & Linkedin Optimisation Services: You get the RKY
Careers rebranding services to help demonstrate your newly acquired skills and
land your desired jobs.

RKY Careers is an expert at delivering well-tailored and personalised career
rebranding services for professionals across all career stages, from early career
starters with little or no professional experience to career changers, managers and

executives.

In 2022, we helped over 50+ project management professionals secure their

dream jobs globally, including Visa sponsorship jobs.


https://rkycareers.com/career-shop/
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Global Job Market Potential

Project management is a skill that is in high demand across industries and countries.
According to the Project Management Institute, the market for project managers and
related professionals is expected to grow significantly in the coming years. An estimated
22 million new project management jobs will be created by 2027.

This course will equip participants with the skills and knowledge needed to enter this
exciting and lucrative field.

High Earning Potential: According to Reed.co.uk, the Average Project Manager salary in
the UK is £61,321. The field also has the potential to earn you the dream Six figure
income.

Flexible Work Mode: Project Management is a field with great potential for Remote and
hybrid work opportunities. Allowing you to create a perfect work-life balance.

Visa Sponsorship: Either you are trying to get jobs in the UK, Canada, US, Australia and
even your home country, this career path has global potential and is in demand across
different countries.

Should you require visa sponsorship, Project Management related roles have a high

potential for visa sponsorship. In the UK, the occupation is on the skilled worker
occupation list with the codes below:

Guidance

Skilled Worker visa: eligible occupations
and codes

2134- IT Project Manager, Implementation Manager, Programme Manager, Project Leader -
2424- Business & Financial Project Management Professionals

3539- Other Business Project Coordinators & Administrators

2436- Construction Project Manager & Related

2437- Advertising Project Manager


https://www.reed.co.uk/average-salary/average-project-manager-salary

Course Content

The self-paced lessons will introduce you to key concepts and tools you'll use throughout
the course. The project management course covers the following topics:

e Introduction to Project Management

e Project management methodologies and tools
e Risk management and mitigation strategies

e Stakeholder management and communication
e Agile methodologies and approaches

e Projectinitiation, planning and scheduling.

e Budgeting and resource allocation

e Project Execution and Evaluation.

e Live Project Delivery

e And many more...

Potential Career Paths

The skills and experience gained from this course will prepare you for a wide range
of career paths in project management, including but not limited to the following:

e Project Manager

e |T Project Manager

o Agile Project Manager

e Implementation Manager.
e Change delivery Manager.
e Project Administrator

e Project Coordinator

e Project Support Officer

e Project Office Coordinator
e Project Office Analyst

e Project Office Support

e Project Management Officer
e PMO Analyst

e PMO Lead

e and many more



Live Project | Work Experience Structure

The setup will see Project Managers managing a team comprised of
e Project Management Officers
e Deputy Project Manager

Project Coordinator

Business Analysts

Software Testers

A Developer

A Programme Manager will be assigned to the team to give guidance and ensure that each
team correctly completes all work deliverables.

The PM will manage the team over 8 weeks in delivering the project they have been given
using a combination of Waterfall and AGILE SCRUM Methodologies.

At the end of the training, the PM will be able to demonstrate good stakeholder
management, collaboration and project delivery skills using the methodologies and
Framework mentioned above.

The PM would also have had the full end-to-end delivery experience on a project which will
help you scale interviews for the role and thrive on the job.



RKY IS A CPD PROVIDER...WHAT DOES THIS MEAN FOR YOU??
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Ltd

is a MEMBER of
The CPD Certification Service

Providing recognised independent CPD
accreditation compatible with global CPD
principles.

Membership Number
16949

An initiative to increase standards of CPD
provision to professionals in relevant market
sectors

Date of Commencement: 5th January 2023

Authorised Signature:
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WHAT DOES THIS MEAN FOR YOU??

e Internationally accredited and recognised Certification

e Confidence that Training content materials and standards are global

e Forms part of your Continuous Professional Development Requirement

e Demonstrates to recruiters and employers your commitment to the Profession
e Extra Value for your money



Frequently Asked Questions

Why are PM skills relevant today?

Project management skills are highly relevant in today's business environment because
they enable organisations to deliver projects on time, within budget, and to the desired
quality standards. In today's fast-paced business environment, companies need to be
agile and responsive to changes in the market. Project management skills enable
organisations to manage projects efficiently and effectively, allowing them to adapt
quickly to changing market conditions and stay competitive.

Who is this course for?

The project management course is open to individuals from all backgrounds and
industries. The course suits individuals new to project management and those with some
experience who want to enhance their skills and knowledge. The course equips you with
skills and experience in project management, from project initiation to closure.

Will | receive a certificate?

Yes! Upon passing this course, you will receive a CPD-accredited certificate. Many alumni
use their course certificates to demonstrate skills to employers and their LinkedIn
network. RKY course is well-regarded by many top employers who contribute to our
curriculum and use our data courses to train their teams.

What are the benefits of a CPD Accredited Certficate

o Certifcates are recognised in the UK and Globally.
e |t gives you confidence that our training contents and materials and delivery methods
have been accessed and approached to be the global standard.

e The certificate demonstrates to recruiters and employers your commitment to your
chosen profession

Who teaches this course?

The project management course is taught by experienced project management
professionals who have a wealth of knowledge and expertise in the field. Our instructors
are certified project management professionals who have worked on various projects
across various industries. They bring their real-world experience and expertise to the

classroom, providing you with practical insights and tips on how to manage projects
successfully.



Frequently Asked Questions

What are my financing options?

We offer financing options, including instalment plans, so you can focus on what counts.
Please speak with our team to learn more and find the best fit for you and your
finances. Send a mail to support@rkycareers.com

What projects will | work on during the course?

During the course, you will provide practical experience in applying project
management principles and practices to real-live project, including developing a project
plan for all Live projects, creating a work breakdown structure, identifying project
stakeholders, creating a project schedule, and managing project risks.

Am | guaranteed a job?

All of our bootcamps are designed to help you prepare for the job market, and our
Career Rebranding services also help position you appropriately. All we require from you
is passion, commitment and drive. However, We do not guarantee a job at the end of
your training because it requires a combined effort from both of us.

Can | work full-time while enrolled in this course?

Yes! Our part-time courses are designed for busy professionals with full-time work
commitments. You'll be expected to spend time working on assignments and projects
outside of class each week, but the workload is designed to be manageable with a full-
time job. If you need to miss a session or two, we offer resources to help you catch up
via our LMS

Website: www.rkycareers.com/courses/

Email us: support@rkycareers.com
Social media:@rkycareers @ a n



https://www.instagram.com/rkycareers
https://www.linkedin.com/company/rky-careers
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